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School Improvement Plan 
Jefferson Elementary School 

Introduction 

The SIP is a planning tool designed to address student achievement and system needs identified through the school's 

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school 

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary 

Education Act (ESEA) as applicable. 
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Improvement Plan Assurance 
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Introduction 

During the 2018-2019 school year, schools will have two options for Goals and Plans. 1. Update Goals and Plans, if necessary, based on 

analysis of data and Program Evaluation; 2. Complete and upload the Abbreviated Goals and Plans template into ASSIST, based on analysis 

of data and Program Evaluation. 
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Improvement Plan Assurance 

Label Assurance Response Comment Attachment 
1. Which option was chosen for Goals and Plans? Goals and 

Plans in 
ASSIST 

See Goals and Plans in ASSIST 
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Title I Schoolwide Diagnostic 
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Introduction 

This diagnostic tool is aligned to requirements for Title I Schoolwide schools. The Comprehensive Needs Assessment must be completed 

prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs 

Assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four 

types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data 

is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children 

as defined in Title I, Part C, Section 1309(2). 
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School Improvement Plan 
Jefferson Elementary School 

Component 1: Comprehensive Needs Assessment 

1. How was the comprehensive needs assessment process conducted? 

Jefferson's development of a comprehensive needs assessment begins with our building School Improvement Team consisting of Jefferson 

teachers, parent representatives, and the principal analyzing data throughout the year in the pursuit of information to be used to improve 

instruction and student learning. Data is gathered over the course of the year from four main sources: state standardized test scores, 

classroom assessments (writing, reading, math, science and social studies) linked to state expectations, perception surveys from 

stakeholders (staff, parents and students) and demographic data. Data is analyzed during Professional Learning Committee (PLC) meetings 

and through data conferencing with individual teachers to determine rates of success and special needs of students in the various subgroups 

as well as the student body as a whole with particular attention being paid to achievement gaps. Information taken from the data is utilized to 

determine and implement school improvement strategies. As student data is examined, care is taken to protect FERPA rights for all students 

and their families. 

Achievement data collected includes state assessment data (M-STEP), NWEA MAP data, common assessments in science and social 

studies, Fountas & Pinnell assessments in reading and math screeners as well as many teacher-developed assessments. Perception data is 

collected using student, staff and parent perception surveys and anecdotal offerings from parents. 

Demographic data is also considered and is gathered using our student information system (Skyward) and our collection of information 

leading to eligibility status for 31a. Such data includes socio-economic data, percentage of students who speak English as a second 

language, gender splits, risk factors of students, etc. 

2. What were the results of the comprehensive needs assessment process? What information was concluded as a result of 

analyzing perception, student achievement, school programs/process, and demographic data? 

Behavior data 

-�The top three problem behaviors were following directions, being disrespectful, and aggressive misbehavior. 

Attendance data 

-�For the 16-17 year, the attendance rate was 96%. 

Demographic data 

-�Racially, 92% of our students are considered to be White (this includes a significant number of students (26%) who have immigrated from 

the Middle East and who are ELs), 6% of students are Hispanic/Latino, 1% Asian and African American. 

-�77% of students participated in the free/reduced lunch program. 

-�26% of Jefferson students are considered to be English Language Learners (ELLs) based on the WIDA and other measures. 

Student achievement data 

-�Based on the 3rd grade MSTEP results, 49% of our students were proficient in math and 39% were proficient in ELA. 

-�This suggests that our focus should continue to be an emphasis on reading and math at both of our grade levels, with added

 support for our ELs. 

-�The trend in MEAP and MSTEP reading results has been inconsistent with little sustained growth over the past six years. 

-�The trend in MEAPand MSTEP math has shown some improvement with proficiency in math increasing from 13.7% in 2009-10 
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Jefferson Elementary School 

to 24.95 in 2013-14, 31% in 2014-15, 40% in 2015-16 and 49% for the 2016-17 school year. 

-�Science achievement, as measured by the 4th grade MSTEP, indicates that students are struggling to meet science standards. 

Only 9% of students testing proficient in science. The trend for science achievement has been on a flat line for the past five

 years. 

-�Social studies MSTEP data indicates that students are making little progress with 11% of fifth graders proficient in social studies. 

-�Economically disadvantaged students are generally scoring approximately 5060% below non-economically disadvantaged

 students in reading and math. 

-�Jefferson's students with disabilities perform approximately as well as other students throughout the state when examining

 MSTEP data. Learning disabled students and students without IEPs tend to perform below state averages in ELA and math,

 however. 

-�English language learners were 32% proficient in mathematics on the MSTEP. 

-�English language learners were 16% proficient in ELA on the MSTEP. 

Perception data 

-�Parent perception surveys indicate that parents have a high level of confidence in relation to supporting their child's school experience. 

Parents overwhelmingly said they feel welcome in their child's school (97%). Some frequent general comments included: 

o�Appreciation for the support teachers give in assisting their child and providing help to parents. 

o Parents feel their children are safe at school. 

o�The school communicates well with parents. 

o�Jefferson has great teachers who share a high level of respect for their students. 

-�Staff perception surveys show that: 

o�Staff feel that they show respect to students and have high expectations. 

o�Staff feel they work towards meeting the needs of all students. 

o�Staff feel they keep parents informed about their children's progress. 

Program/Process data 

-�81% of parents attended fall parent/teacher conferences in November of 2017. 70% attended spring conferences. . 

3. How are the school goals connected to priority needs and the needs assessment process? It is clear that a detailed analysis of 

multiple types of data was conducted to select the goals. 

1. Jefferson's school improvement team is currently revising our building school improvement plan to more closely link goals with the 

comprehensive needs assessment. 

2.�Achievement gaps in reading and math have caused us to create more intensive student supports in these areas. Strategies and activities 

include sustained and ongoing professional development in reading instruction, integration of learning in the core content areas, math 

recovery, conceptual math instruction, reading and comprehension of informational text, etc. 

3.�Science and Social Studies data drawn from Lakeland Elementary School, for which we are a feeder school, have provided an impetus for 

us to provide additional professional development to teachers in the teaching of processes and content in these areas and to improve upon 

reading and comprehending of informational text. 

4.�The goals to improve in the five core academic areas reflect strategies and activities that strengthen Tier I instruction as opposed to focus 

only on support and remediation. This is in order to decrease the gap in student achievement as measured by state testing results between 

SY 2018-2019 Page 8 
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 



 
 
 

 
 

 
 

School Improvement Plan 
Jefferson Elementary School 

student sub-groups and when comparing the achievement of our students to all Michigan students. 

5.�Staff members throughout the district received ongoing PD related to meeting the needs of economically disadvantaged students. 

6.�Additional PD and student support is being offered in an ongoing, sustained fashion for ELLs and their teachers. 

7.�Additional attention is being offered to the creation and management of common assessments around our essential standards, 

development of the guaranteed and viable curriculum and the use of the data generated through these measures. 

4. How do the goals address the needs of the whole school population? How is special recognition paid to meeting the needs of 

children who are disadvantaged? 

The goals address the needs of the whole school population by providing differentiated instruction to students at the Tier I level. However, 

the strategies and activities identified within each goal, allow for Tier II and Tier III opportunities to ensure the needs of all students are being 

met. Our shift to Professional Learning Communities with seventy-five minutes of grade level collaborative time per week allows for 

instructional conversations and data collection with analysis so that instruction can be better crafted to address collective and individual 

student needs. 
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Component 2: Schoolwide Reform Strategies 

1. Describe the strategies in the schoolwide plan which focus on helping ALL students reach the State's standards. 

Jefferson Elementary incorporates CAFÉ and Daily 5 strategies to assist teachers and students in reaching the state standards in ELA. Each 

student, in just-right books, practices the specific comprehension strategies taught explicitly by the classroom teacher by utilizing modeling 

and mentor texts. All teachers will utilize the Lucy Calkins' Units of Study for Reading Kits. 

The math strategy of the Everyday Math curriculum to increase number and operations knowledge assists students reach the state standards 

through differentiation that the curriculum provides to all types of learners. The curriculum offers differentiation options with the use of 

manipulatives, games and projects at varied levels for various student abilities. 

In writing, teachers are utilizing Lucy Calkins' writing kits and workshop model, where students are presented with a mini lesson, gain guided 

practice and then are provided independent time to practice the skills taught. Coaching support is being implemented for writer's workshop 

for teachers at both grade levels. 

Science and Social Studies are addressed chiefly through integration and comprehension of informational text as well as writing instruction in 

a variety of genres including persuasive, technical, and how-to writing. Read-aloud strategies are also used to drive discussion. Thinking 

Maps are tools used by many to deliver instruction in the eight ways of thinking about facts and other types of information. Writing 

informational text helps to build fluency in thought processes related to science and social studies. 

Jefferson teachers have enlisted the use of differentiated instruction to provide instruction for its academically diverse student body. All 

teachers have had training in differentiated instruction strategies. All classrooms are employing an uninterrupted ninety-minute language arts 

block. All teachers will also employ a sixty-minute math block and forty-five minute writing block daily. During these blocks, teachers will 

deliver curriculum aligned to the Michigan State Standards. Thirty minute intervention blocks for second and third grades in math and 

reading are carved into the schedule four days a week. 

2. Describe how the research-based methods and strategies in the schoolwide plan increase the quality and quantity of instruction 

(which accelerates and enriches the curriculum). 

Jefferson Elementary has implemented a Readers Workshop model utilizing CAFE and Daily 5 strategies for ELA. Again this year, teachers 

will draw from Lucy Calkins Units of Study in Reading as a resource during ELA block. A district curriculum team developed a pacing guide 

based on these strategies aligned to genres that are taught during the school year to increase reading comprehension. Grade level PLCs 

assess student learning through Fountas and Pinnell and NWEA scores to adjust curricular needs based on student performance. Whole 

building PLC time allows for teams to commonly plan on a regular basis to determine appropriate materials such as mentor texts and just 

right books to assist the appropriate growth in all students. Daily, all teachers and students will participate in a ninety-minute ELA block in 

addition to a thirty minute "Focus" intervention block for all students. 

Use of the Lucy Calkins writing model and Units of Study in Writing in every classroom provides for structured writing instruction in a variety 

of genres including writing of informational text. 
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In math, all teachers have implemented Everyday Math which allows for differentiation for varying student abilities. PLCs allow for grade level 

teachers to regularly meet and plan for aligning the curriculum with state standards and to ensure a common math environment (vocabulary, 

lesson structure, time allotment, unit pacing and additional types of differentiation). All teachers and students participate in a daily sixty 

minute math block which includes core instruction 

Teachers are implementing strategies aimed at improving the quality of instruction students receive. CAFE and Daily 5 strategies focus on 

increasing student reading comprehension, accuracy, fluency and expanding students' vocabulary. Strategies from Mike Schmoker's Focus 

encourage teachers to streamline objectives for student learning to provide more effective, focused instruction. Explicit vocabulary 

instructional strategies from Marzano will aid students in comprehension of science and social studies texts. 

Teachers at the second and third grade levels have received sustained and ongoing literacy training through the CISD in reading and writing 

for the past three years. Teachers utilize the Readers and Writers Workshop models where mini lessons are introduced with guided 

instructions to follow with an opportunity for independent practice. Teachers confer with students regularly to monitor progress. 

Differentiation strategies employed by teachers at Jefferson include instruction based on pre-test data, tiered assignments based from 

individual student needs, flexible grouping of students for instruction, re-teaching and enrichment and peer tutoring where students re-teach 

concepts to peers. 

3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs 

assessment. 

Ongoing and sustained PD addresses the need for realigning instruction in the five content areas. As described in the response to Question 

3 in this category, significant needs continue to exist and persist in all core academic areas. School Improvement goals and strategies are 

designed to address each of the issues separately and as a school wide effort. The needs of subgroups are addressed both within and 

separately from the whole group efforts. 

In addition to direct instructional services, second and third grade students receive many additional support services including interventions 

delivered by a licensed elementary social worker. Positive Behavior Supports throughout the building including Tier One instruction in 

expected behaviors and systems designed to encourage and support maximum consistency in school attendance. 

Time set aside each week for PLC meetings among and across grade levels provides time to analyze data of all essential types and utilize 

professional expertise to create appropriate interventions for students. 

Our needs assessment indicated that ELL, economically disadvantaged and learning disabled students are performing below their peers on 

state and district assessments. CAFE and Daily 5 strategies focus on increasing student reading comprehension, accuracy, fluency and 

expanding students' vocabulary, which are areas in which ELL, economically disadvantaged and learning disabled students have previously 

been less than proficient. According to Marzano, ELL, economically disadvantaged and learning disabled students struggle with organizing 

and processing information. Instruction for ELL, econ. disadvantaged and learning disabled students will improve through the use of the nine 

categories of instructional strategies identified by Classroom Instruction that Works. 

4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most 

instructional support in all major subgroups participating in the schoolwide program. 
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Jefferson Elementary has implemented a Readers Workshop model utilizing CAFE and Daily 5 strategies for ELA. A district curriculum team 

developed a pacing guide based on these strategies aligned to genres that are taught during the school year to increase reading 

comprehension. Grade level PLCs assess student learning through Fountas and Pinnell and NWEA scores to adjust curricular needs based 

on student performance. Whole building PLC time allows for teams to commonly plan on a regular basis to determine appropriate materials 

such as mentor texts and just right books to assist the appropriate growth in all students. Daily, all teachers and students will participate in a 

ninety-minute ELA block in addition to a thirty minute "Focus" intervention block for all students four days a week. 

Use of the Lucy Calkins writing model based around her Units of Study in Writing in every classroom provides for structured writing 

instruction in a variety of genres including writing of informational text. 

In math, all teachers have implemented Everyday Math which allows for differentiation for varying student abilities. PLCs allow for grade level 

teachers to regularly meet and plan for aligning the curriculum with state/CC standards and to ensure a common math environment 

(vocabulary, lesson structure, time allotment, unit pacing and additional types of differentiation). All teachers and students participate in a 

daily sixty minute math block. All students receive a thirty minute "Focus" intervention time for math four days a week. 

Teachers are implementing strategies aimed at improving the quality of instruction students receive. CAFE and Daily 5 strategies focus on 

increasing student reading comprehension, accuracy, fluency and expanding students' vocabulary. Strategies from Mike Schmoker's Focus 

encourage teachers to streamline objectives for student learning to provide more effective, focused instruction. Explicit vocabulary 

instructional strategies from Marzano will aid students in comprehension of science and social studies texts. 

Teachers at the second and third grade levels have received sustained and ongoing literacy training through the CISD in reading and writing 

for the past three years. Teachers utilize the Readers and Writers Workshop models where mini lessons are introduced with guided 

instructions to follow with an opportunity for independent practice. Teachers confer with students regularly to monitor progress. 

Differentiation strategies employed by teachers at Jefferson include instruction based on pre-test data, tiered assignments based from 

individual student needs, flexible grouping of students for instruction, re-teaching and enrichment and peer tutoring where students re-teach 

concepts to peers. 

Intervention classes in reading, mathematics, writing , science and social studies are provided to all students on a daily basis in addition to 

core instruction. Students are in leveled or skill based groups in reading, math and writing intervention. This allows teachers to meet the 

students' needs in terms of where the students are currently and plan instruction accordingly. Instruction is provided in small, differentiated 

groups in reading, math and writing. Groups are regularly rearranged and regrouped based on assessment data collected in reading, math 

and writing, once again based on student need. Science and social studies interventions are identified by the individual student's teacher 

and addressed in relation to the content taught. Teachers reteach and reassess based on assessment data to help ensure success for 

students in those disciplines. In addition, during reading and math instruction, content specific vocabulary in science and social studies is 

utilized as well as the use of informational text specific to science and social studies. Progress monitoring of students below proficiency 

benchmarks is ongoing and sustained in reading and math. 

In ELA intervention, a skill based model is utilized where teachers and the reading interventionist model identified comprehension strategies 

with the use of mentor texts, anchor charts and just right books at various student reading levels utilizing Fountas and Pinnell. Teachers and 

the reading interventionist provide instruction tailored to the skills necessary for their groups and reassess regularly for those students below 

benchmark. All students have availability to use Raz-Kids for support and reinforcement of identified deficiencies. 
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Math intervention consists of small group differentiated instruction to support the Everyday Math curriculum at the individual student's 

learning level. Teachers and the math interventionist model various math strategies for the students as well as the thought process for 

problem solving. After modeling, the students are given time for independent practice with the use of manipulatives and they receive direct 

guided instruction from the teacher. Jefferson's math interventionist has received Advantage Math Recovery training and employs those 

strategies in working with students. Title I students also utilize Dream Box online math for support and reinforcement of identified 

deficiencies. 

Students who need the most intense instructional support are provided with a variety of services. ELL students are supported in reading, 

writing, speaking, and listening comprehension through a continuum of services designed to meet individual learning needs with sensitivity to 

cultural differences. ELL teachers utilize a pull out model and work with guided groups of students who score below a 3.0 on the WIDA 

assessment. ELL students are also able to access appropriate applications on the iPad to assist their deficiencies in reading, writing, 

speaking and listening as well. Students with IEPs receive instruction in the general education classroom with scaffolding and 

accommodations to the maximum level appropriate. Learning in the general education classroom is supplemented by the Special Education 

teacher and the general education curriculum is modified and accommodated for those students. As needed, learning disabled students 

placed in English and/or mathematics classes have the Special Education teachers push in to support students. 

It is always our goal to provide the most effective direct intervention to meet individual student learning needs and to be fluid in the strategies 

employed, allowing students to move among interventions as the needs arise. 

When students have received the most effective interventions available and if they are still struggling to achieve at high levels, a Child Study 

group will convene to consider psychological testing to rule out learning disabilities or cognitive impairments. 

5. Describe how the school determines if these needs of students are being met. 

The goals addressed in the SIP are created to meet the needs of all students. Teachers plan to accomplish these by providing differentiated 

instruction and classroom interventions to students at the Tier I level. However, the strategies and activities identified within each goal allow 

for both Tier II and Tier III opportunities to ensure that the needs of all students are being met. PLC meetings with seventy-five minutes of 

grade level collaboration per week allow for instructional conversations and data collection with analysis so that instruction can be better 

crafted to address collective and individual student needs and ensure that students are progressing at an adequate pace. Regularly 

scheduled data conferences are held at both grade levels in reading and math to monitor student progress. 
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Component 3: Instruction by Highly Qualified Staff 

Label Assurance Response Comment Attachment 
1. Do all of the instructional paraprofessionals 
meet the NCLB requirements for highly 
qualified? Provide an assurance statement. If 
no, what is the number that is not highly 
qualified and what is being done to address 
this? 
NOTE: A schoolwide program must have all 
highly qualified instructional staff. 

Yes We do not employ the use of 
paraprofessionals. 

Label Assurance Response Comment Attachment 
2. Do all of the teachers meet the NCLB 
requirements for highly qualified? Provide an 
assurance statement. If no, what is the number 
that is not highly qualified and what is being 
done to address this? 
NOTE: A schoolwide program must have all 
highly qualified instructional staff. 

Yes It is assured that all teachers at 
Jefferson Elementary meet NCLB 
requirements for HQ for their 
respective teaching position. 
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Component 4: Strategies to Attract Highly Qualified Teachers 

1. What is the school's teacher turnover rate for this school year? 

Historically, Jefferson has not had a large turnover in staff. For the 17-18 year, one interventionist retired and one teacher moved to another 

building in district. Two teachers new to the school and district have been hired. For 2018-19, one classroom teacher retired and one moved 

into an enrichment teaching position. 

2. What is the experience level of key teaching and learning personnel? 

Jefferson currently has one teacher with up to three years experience, three teachers with up to eight years experience, five teachers with 

between nine and fifteen years and nine with over fifteen years of experience. 

3. Describe the specific initiatives the SCHOOL has implemented to attract and retain high quality teachers regardless of the 

turnover rate. 

Jefferson participates in programs that enhance instruction and support teachers in the classroom. These programs include mentoring for 

non-tenured teachers, along with grade level and cross-grade level teams where teachers collaborate and solve problems regarding 

curriculum and instruction in the core areas of reading, writing, math, science and social studies. Grade level teams meet for seventy-five 

minutes per week. 

Any time a teacher attends a workshop or conference, they share strategies and best practices with colleagues on an informal, situational 

basis, as well as formally at staff meetings or through professional development. 

New teachers are welcomed to the building and recognized publicly. Jefferson has used Pathwise to mentor new teachers and holds a new 

teacher induction each year. New teachers are mentored by teachers with more experience for an entire year to help new teachers 

acclimate with procedures and curriculum. 

New teachers are afforded the opportunity to take leadership roles as well as share their teaching methodologies with staff. 

4. Describe the specific initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the 

turnover rate. 

Coldwater Community Schools' starting salary for Step 1 teachers is $40,447, which is above the state average. Teachers are teaching in 

subjects for which they are certified and desire to teach. The district picks up the majority of the insurance costs and provides opportunities 

for health savings accounts. 

Adminstration is positive and supportive to all staff members which improves school culture. Administration works hard to make budget cuts 

as far away from the classroom as possible, thus teachers are less threatened by possible layoffs. 
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The district assigns a master teacher as a mentor for the first four years of a new teacher's employment. To help ensure success, the district 

affords probationary teachers many professional development opportunities and provides a reimbursement allowance for professional 

coursework. 

Coldwater Community Schools has a very low turnover rate. Administrators and the interview committee select a list of candidates to 

interview. An interview team will make a recommendation for hire to the Human Resources Department and the Superintendent. The 

adminstration building then conducts additional interviews for those recommended by the building principal and interview team. A candidate 

is selected by the adminstration building. CCS offers the following to attact and retain employees within the district: 

A. District Mentoring System 

B. Curriculum Steering Council and Professional Staff Development funding for teachers 

C. Competitive salary and benefits package 

D. Classroom computer and email system for each staff member 

E. Curriculum specialists to support classroom teachers. 

F. Positive school climate: shared decision making through PLCs 

5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly 

qualified teachers? 

CCS and Jefferson Elementary have a very low turnover rate. 
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Component 5: High Quality and Ongoing Professional Development 

1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment process 

and the goals of the school improvement plan. 

All teachers have received ongoing, sustained professional development in teaching of reading and writing over the past four years, an area 

of significant need. We have contracted with Calhoun ISD to provide a coach and, during the first two years, teachers received regular day-

long instruction in teaching of ELA at their assigned grade level. See Question 2 for information regarding the ongoing and sustained nature 

of this PD. 

In mathematics, teachers have received ongoing intense instruction in conceptual development in mathematics. As the adoption of Everyday 

Mathematics took place, trainers were brought in over the course of two years to deliver day-long or half-day trainings to teachers and/or to 

troubleshoot and provide feedback. As Advantage Math Recovery was implemented, PD was delivered first by teachers traveling to Calhoun 

ISD to receive week-long intensive trainings. See Question 2 for information regarding the ongoing and sustained nature of this PD. 

In science, teachers have been trained at the Battle Creek Math and Science Center in the building of science understandings through 

hands-on experiences. Additionally, our district has engaged Mike Schmoker on multiple occasions to instruct all staff on basic instruction 

that builds understandings and prevents misconceptions. This followed a year-long book study with every teacher and principal using 

Schmoker's book, Focus. Another approach to supporting science instruction, integrated instruction using discussion and informational text, 

has been supported within the ELA PD mentioned previously. 

Social Studies instruction at Jefferson has been supported through the study of Schmoker's book, Focus, and Mike Schmoker's presentation. 

Additionally, integrated learning through engagement with informational text has been an approach taken. 

A study of two books written by Eric Jensen and his subsequent day-long presentation to all staff members have created improved 

understandings about the specific needs of children who live in poverty and the related issues of behavior, emotional well-being, 

communication with families, parent engagement, and student attendance. 

For the 18-19 school year, teachers will continue PD in ELA (reading and writing), instructional rounds, and the turnaround Blueprint from 

MIExel. 

2. Describe how this professional learning is "sustained and ongoing." 

ELA PD at Jefferson has been a major focus for five years with Calhoun ISD providing a coach to meet the professional learning needs of 

our teachers and principal. This coach has delivered direct instruction to teachers on multiple days during the first two years. Between these 

events, teachers were given instructions to deliver various lessons and to evaluate their impact on the students. Periodically, the teachers 

were observed by the aforementioned coach and provided feedback related to the lessons. In the third and fourth years, the coach returned 

and provided fewer days of direct PD but continued to visit classrooms to model lessons and/or to provide feedback to teachers. Teachers 

have also received coaching related to Jennifer Serravallo's Independent Reading Assessment to dig deeper with students' comprehension. 

In mathematics, teachers have received initial instruction in the use of Everyday Mathematics materials and lessons from external trainers. 

Following the first two years of this PD, we have adopted Advantage Math Recovery to supplement and support math instruction. Teachers 

have attended a week of training followed later in the year by a second week of advanced training. Teacher leaders have trained to become 

trainers and provide much ongoing support in classrooms. 
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The non-instructional needs of students have not been ignored as we have engaged trainers and utilized our own teacher leaders and 

administrators in presenting and supporting professional learning. Additionally, we have made extensive use of peer support during the time 

set aside for PLC work. 

Label Assurance Response Comment Attachment 
3. The school's Professional Learning Plan is 
complete. 

Yes 
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Component 6: Strategies to Increase Parental Involvement 

1. Describe how parents are (will be) involved in the design of the schoolwide plan. 

We have included parent representatives on our Title I leadership team. One of our parent representatives is an elementary booster member 

and on Jefferson's parent advisory council. Our leadership team, along with the building principal, has solicited parent input at two separate 

parent advisory council meetings, regarding our parent compact and all other aspects of our Title I schoolwide plan. All parents were invited 

through newsletters and all-calls to attend PAC meetings regarding Title planning. Parents have attended Schoolwide development 

meetings, given input and have been consulted regarding decision making. 

2. Describe how parents are (will be) involved in the implementation of the schoolwide plan. 

Parents are asked to sign a parent compact about what is expected of themselves, the students and the staff during the school year. As part 

of our parent compact, parents are being asked to ensure regular school attendance, review homework, attend school meetings and 

activities and to maintain communication between home and school. All parents are invited to quarterly Parent Advisory Committee (PAC) 

meetings, our fall open house, curriculum based activity nights, elementary booster meetings and fall and spring parent/teacher conferences. 

They are also invited to our school as part of our parent volunteer program. Various meeting times are provided to address the needs of 

parents. 

3. Describe how parents are (will be) involved in the evaluation of the schoolwide plan. 

The school wide plan is an ongoing process. Each year, the plan will be revisited and changes will be made accordingly, in order to ensure 

the plan is as effective as possible. In particular, the parent component will be evaluated in a variety of ways. One method that is utilized to 

evaluate the effectiveness of our parent involvement policy is our parent survey. This survey is conducted annually in order to gauge parent 

perceptions and solicit ideas from our parents about how to better improve our community in terms of the staff, programs and building 

conditions. Another method used to evaluate the effectiveness of our school and the school wide plan will be monitoring feedback from the 

PAC meetings. Lastly, surveys will be administered after parent involvement nights. The results of these surveys will assist the Jefferson 

staff in evaluating the effectiveness of each topic presented. All of these measures will help to ensure that we can then better assess and act 

upon our parents' needs. 

Since Jefferson has a data-driven culture, the results of the schoolwide program will be analyzed and discusseed with the staff in order to 

acknowledge the strengths of our parent involvement program. In addition, the analysis and discussion will provide opportunities to make 

improvements to our plan and focus in on any weaknesses the plan may contain. With these two goals in mind, the plan will continually 

move forward and service our stakeholders as best as possible. 
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Label Assurance Response Comment Attachment 
4. Does the school have a Title I Parent 
Involvement policy that addresses how the 
school carries out the required activities of 
ESEA Section 1118 (c) through (f)? 

Yes Parent Involvement 

5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e) 1-5, 14 and (f). 

-�Parents who require additional assistance in understanding issues related to their child's curriculum or academic progress are offered that 

publicly at parent engagement events, parent advisory and Title I meetings and privately as the need is communicated or becomes apparent. 

(Section 1118(e)(1)) Teachers and the principal are available to work with parents individually or in small groups to ensure maximum 

understanding. 

-�One type of assistance provided to parents is the provision of training and materials in a language understood by the parent whenever 

possible. (Section 1118(e)(5)) (Section 1118(f)) We employ bilingual staff members who are available to provide this assistance at 

meetings, conferences, and special events. This service is widely used and all handbooks and other required letters have been translated 

into Arabic and Spanish with ongoing efforts to translate documents and keep all documents up to date. 

-�Materials are provided to parents as part of the training provided to build parent capacity to assist their children in becoming proficient in 

grade level standards. (Section 1118(e)(2)) An example of this is parent engagement events that are make-and-take events. Parents, 

teachers, and children work together to design language arts materials or math games to be used at home following the event. Jefferson 

also conducts a Game Night to assist the home/school connection by having families spend time together learning and playing. 

-�Teachers receive guidance and professional development related to building capacity to work with parents from a variety of cultures and 

backgrounds. (Section 1118(e)(3)) An example of this is book studies that have taken place using Eric Jensen's materials related to working 

with socio-economically disadvantaged families. Jensen then came to our district to deliver a day-long PD event. We have also hosted 

Nadra Shami who has taught teachers and administrators what is needed to work closely with our families from Middle Eastern cultures. 

-�Parent events are designed to empower parents in supporting their children's progress and school. Parents are involved in the development 

of these events and the topics to be shared and discussed including topics related to academics, behavior, attendance, and health. (Section 

1118(c)(4)(C)) When appropriate, preschool parents are invited and encouraged to join Jefferson special events and parent meetings. 

(Section 1118(e)(4)) Parent events and meeting topics are designed with input from parents and parent identification of needed/wanted 

topics are given significant consideration in planning. (Section 1118(e)(14)) 

6. Describe how the parent involvement component of the schoolwide plan is (will be) evaluated. 

The parent component is evaluated in a variety of ways. One method that is utilized to evaluate the effectiveness of our parent involvement 

policy is our parent survey. This survey is conducted annually in order to gauge parents' perceptions and solicit ideas from our parents about 

how to better improve our community in terms of the staff, programs and building conditions. 

Another method used to evaluate the effectiveness of our parent involvement plan is monitoring of feedback received during our Parent 

Advisory Committee meetings. Parents are encouraged to voice their opinions and concerns at these meetings. All of these measures will 

ensure that we can then better assess our parents' needs. 
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7. Describe how the results of the evaluation are (will be) used to improve the schoolwide program. 

The Jefferson staff will review surveys, suggestions and input from parent meetings to make relevant updates. 

8. Describe how the school-parent compact is developed. 

The school-parent compact was presented to parents at Jefferson's open house and Fall Parent/Teacher conferences. Parent input was 

solicited and acknowledged. 

9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences. 

The school-parent compact is provided and presented to parents and guardians during the fall open house in written form and through a 

verbal review of the document at parent/teacher conference, which is led by the classroom teacher. 

10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the 

school)? 

N/A 

Label Assurance Response Comment Attachment 
The School's School-Parent Compact is 
attached. 

Yes Compact 

11. Describe how the school provides individual student academic assessment results in a language the parents can understand. 

Jefferson staff members provide opportunities for participation of parents with limited English proficiency or with disabilities and for parents of 

migratory children. Parents with limited English proficiency are invited and encouraged to participate in the school community through written 

and orally translated correspondences. All parents are also encouraged to communicate with classroom teachers, social workers and 

itinerant staff members to nurture the relationships among stakeholders and to ensure student growth. Parents of children with disabilities or 

LEP and migratory children are offered additional support and meeting times with administrators, counselors and other staff, and are referred 

to various organizations in order to service their specific needs. In addition, Jefferson staff members consistently provide information in a 

format and language that parents can understand. Parents consistently receive information from the school in a user friendly language. 

Parents are provided with clearly presented information on MSTEP, NWEA, Fountas and Pinnell and report cards. All of these materials are 

available and can be explained in detail by a professional staff member at Parent/Teacher conferences if additional questions arise. 

Furthermore, translation services in multiple languages are available for parents who are receiving written correspondence, who are 

communicating with staff members through our ELL service center. Additional translation services can be provided to parents with the 

assistance of district personnel if translation services for the desired language are not available with building personnel. 

In accordance with Federal Law, parents/guardians of LEP students will be provided notice regarding their child's placement in and 
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information about the District's LEP program. Parents/Guardians will be notified about their rights regarding program content and 

participation, including the right to choose among programs if alternatives are available. 

All reports and communications are available to parents in a language they can understand and are adapted to meet the needs of the parent. 
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Component 7: Preschool Transition Strategies� 

1. In what ways does the school connect with preschool age children more than a once a year visitation to the kindergarten 

classroom? 

N/A 

2. What types of training does the school provide preschool parents and/or preschool teachers on the skills preschool age children 

will need when they enter kindergarten? 

N/A 
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Component 8: Teacher Participation in Making Assessment Decisions 

1. How do teachers provide their input into the decisions regarding the use of school-based academic assessments? 

It is assured that local assessments are based on core curriculum standards and created and used by local classroom teachers. Local 

assessments are used as common assessments at each grade level for pre and post-testing students. Pre-tests are used as an assessment 

tool that guide lesson planning. Teachers use formative and summative assessments and checks for understanding to help guide lessons 

and teaching. Post tests are used to assess the learning as well as inform teachers of recommendation and intervention needs. Pre and 

post-tests are posted in DNA (Illuminate) in order to evaluate by grade level. 

2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all 

students? 

It is assured that all teachers are involved in analyzing the results of classroom assessments to determine if students are on track for meeting 

the SMART goals developed by the PLC teams. If students are not achieving at an acceptable rate, then intervention strategies and 

reteaching strategies are determined and implemented by staff. 

Lastly, as part of the PLC implementation at Jefferson, PLC teams are required to submit at least two data analysis forms on common 

assessments administered in the building. These forms guide teachers through the process of analyzing data and using the data to make 

informed decisions about classroom instruction and strategies that will be implemented to improve student achievement. 
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Component 9: Timely and Additional Assistance to Students Having Difficulty Mastering the 

Standards� 

1. Describe the process to identify students who experience difficulty mastering the State's academic achievement assessment 

standards at an advanced or proficient level. 

1.�Students at risk of failure to achieve district standards are identified by classroom teachers and referred for interventions. This is 

determined by comparing student achievement to entrance and exit criteria established for each intervention. 

2.�When students are referred for interventions, assessment data is a major factor in decisions regarding placement in interventions with each 

intervention having specific entrance and exit criteria drawn from assessment data. 

3.�Some of the assessments used to place students in interventions include Fountas & Pinnell, Everyday Math assessments, math screeners, 

common science assessments, social studies pre-tests and post-tests. Additionally, NWEA MAP assessments and common writing 

assessments are utilized. 

2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's 

academic achievement assessment standards at an advanced or proficient level? 

Daily, all teachers and students will participate in a ninety-minute ELA block in addition to a thirty minute intervention block for all students 

four days a week. During the thirty minute intervention period, the interventionists work with the most at-risk students. All teachers and 

students participate in a daily sixty minute math block which includes core instruction. Intervention consists of teams of teachers working 

with groups at differing skill levels Additionally, the interventionists utilize a pull out model to deliver Tier III support for our most at risk 

students. 

Jefferson Elementary utilizes intervention specialists for ELA and math to provide services for students who are most at-risk and need 

additional support through the use of leveled strategies aligned with the Michigan state standards and classroom learning targets. In ELA 

intervention, a skill based model is utilized where the specialist models identified comprehension strategies with the use of mentor texts, 

anchor charts and just right books at various student reading levels. The students in small groups of approximately 3-4 to 1 practice the 

modeled strategy independently with guidance and conferencing from the intervention specialist. Title I students have access to RAZ-Kids to 

provide additional support for identified ELA deficiencies. Math intervention consists of small group (3-4 students) differentiated instruction to 

support the Everyday Math curriculum at the individual student's learning level. The interventionist models various math strategies for the 

students as well as the thought process for problem solving. After modeling, the students are given time for independent practice with the 

use of manipulatives and they receive direct guided instruction from the interventionist. Jefferson's math interventionist has received 

Advantage Math Recovery training and employs those strategies in working with students. Title I students also utilize Dream Box online 

math for support and reinforcement of identified deficiencies. Students in both grades are identified for services utilizing Fountas and Pinnell 

and NWEA MAP criteria in ELA and Advantage Math Recovery Screener, common Everyday Math unit assessment and NWEA MAP results 

in math. For ELA, running records are completed regularly for each student to assess growth and learning in reading comprehension, 

accuracy and fluency and to determine individualized learning targets for each student. In math, progress monitoring is also completed 
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regularly. 

Intervention classes in reading and mathematics are provided to all students, while students who need the most intense instructional support 

are provided with a variety of services. ELL students are supported in reading, writing, speaking, and listening comprehension through a 

continuum of services designed to meet individual learning needs with sensitivity to cultural differences. Students with IEPs receive 

instruction in the general education classroom with scaffolding and accommodations to the maximum level appropriate. Learning in the 

general education classroom is supplemented by the Special Education teacher and the general education curriculum is modified and 

accommodated for those students. As needed, learning disabled students placed in English and/or mathematics classes have the Special 

Education teachers push in to support students. 

Math intervention consists of small group differentiated instruction to support the Everyday Math curriculum at the individual student's 

learning level. The interventionist models various math strategies for the students as well as the thought process for problem solving. After 

modeling, the students are given time for independent practice with the use of manipulatives and they receive direct guided instruction from 

the interventionist. Jefferson's math interventionist has received Advantage Math Recovery training and employs those strategies in working 

with students. Title I students also utilize Dream Box online math for support and reinforcement of identified deficiencies. 

It is always our goal to provide the most effective direct intervention to meet individual student learning needs and to be fluid in the strategies 

employed, allowing students to move among interventions as the needs arise. 

When students have received the most effective interventions available and, if they are still struggling to achieve at high levels, we will 

convene a Child Study Group to consider psychological testing to rule out learning disabilities or cognitive impairments. 

3. How are students' individual needs being addressed through differentiated instruction in the classroom? 

Teachers at Jefferson accommodate the individual learning styles of students through differentiated instruction, integrated and cross 

curricular instruction. Teachers are able to collaborate during PLC and team meetings. During these meetings, teachers work together to 

create a variety of lessons to meet curricular objectives. These lessons are designed to meet the various learning styles of our students. 

Whenever possible, teachers include multiple tasks to assess students' learning in the classroom. Some examples of differentiated 

instruction at Jefferson include: 

- Pre-tests - Teachers administer pre-tests to assess students' prior knowledge and ability levels in order to develop appropriate lessons. 

-Tiered Assignments - Teachers provide assignments at various skill levels which take into account individual students' needs. 

-Flexible Grouping - Due to teaming and flexible schedules, teachers are able to share students and provide re-teaching or enrichment. 

-Peer Tutoring - Teachers provide opportunities for students to re-teach concepts to peers. 

-Students Interest - Teachers allow the students to choose activities or topics that are of interest to them. 
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Component 10: Coordination and Integration of Federal, State and Local Programs and Resources 

1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals? Include a LIST of 

the State, local and Federal programs/resources that will be supporting the schoolwide program. 

Tier I Instruction and interventions are delivered by classroom teachers...General Fund 

Tier II and Tier III interventions are provided by interventionists...Title Ia, Title VI 

Interventions are delivered by an Elementary Social Worker to support behavior, attendance, academics..Section 31a 

Professional development is provided to all staff members to ensure best practice offerings in all areas...General fund, Title IIa 

Interventions are provided to English Language Learners...General fund, Title III LEP, Title III Immigrant 

Parent Engagement Activities...Activity funds, Title Ia, general fund 

Special education testing and services...ISD special education funds, CCS general fund 

2. Describe how the school will use the resources from Title I and other State, local and Federal sources to implement the ten 

required schoolwide components. 

-�The Comprehensive Needs Assessments is created and analyzed by a team of stakeholders and subs, stipends, supplies, and 

refreshments are provided using general funds of the district. 

-�Schoolwide reform strategies include the following: 

o�PD provided by general fund and Title IIa 

o�Tier I instruction and general assessments provided by general fund 

o�Tier II and Tier III academic, attendance, and behavioral interventions provided through general fund, Title Ia, Title III LEP, Title III 

Immigrant, Title VI, and Section 31a. 

-�Instruction by Highly Qualified Professional Staff 

o�General fund provides administrative staff to monitor the HQ status of all professional staff 

o�Salaries of teachers and instructional paraprofessionals are provided by general fund, Title Ia, Title III LEP, Title VI, and Section 31a. 

-�Strategies to Attract High-Quality Highly Qualified Teaches to High Needs Schools 

o�PD is provided through general fund, Title IIa 

o�Mentoring for new teachers is provided with general funds. 

o�Time for teacher collaboration and mutual support (PLC time) is provided with general funds. 

o�New teacher induction is provided with general funds. 

-�High-Quality and Ongoing Professional Development 

o�PD is provided through general fund and Title IIa. 

-�Strategies to Increase Parental Involvement 

o�Parent involvement activities are provided through activity funds, general funds, and Title Ia. 

-�Preschool Transition Strategies 

o�Some parent engagement activities are provided through Title Ia. 

o�Most of the preschool transition strategies are provided through general funds and activity funds. 

-�Teacher Participation in Making assessment Decisions 

o�Time and place for teachers to hold meetings to come to collaboration on assessment decisions is paid through general funds. 
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-�Timely and Additional Assistance to Students Having Difficulty Mastering the Standards 

o�Tier I interventions and screening assessments are provided with general funds. 

o�Tier II and Tier III interventions in the four core academic areas are provided mainly through Title Ia and Title VI. 

o�Tier II and Tier III interventions for students struggling with behavior and/or attendance are provided through general funds and with Section 

31a monies. 

o�Special education testing and services are available using special education (ISD) funds and CCS general funds. 

-�Coordination and Integration of Federal, State and Local Programs and Resources 

o�Management and allocation of funds is accomplished by central office staff and is paid with general funds. 

3. How does the school coordinate and integrate the following Federal, State and local programs and services in a manner 

applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, 

housing programs, Head Start, adult education, vocational and technical education, and job training. 

The school coordinates a nutrition program for free and reduced lunch and breakfast to provide proper nourishment so that hunger is not a 

distracting factor to students' learning. Our elementary social worker works closely with our McKinney-Vento coordinator to ensure that the 

educational needs of our homeless students are provided for. Things such as school supplies, clothing and toiletries are distributed as 

needed. Because of this program, needs for those necessities do not detract from students' ability to focus and learn in class. We utilize the 

Responsible Thinking Process to support the acquisition and improvement of effective behaviors in our students. 
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Evaluation: 

1. Describe how the school evaluates, at least annually, the implementation of the schoolwide program. 

Each school year, the school improvement team meets regularly to review and analyze the effectiveness of the school improvement plan. 

During this process, stakeholders share concerns about any programs or strategies being utilized and suggestions for revision are made. 

Once all suggestions are presented, the team agrees to the changes that are deemed most appropriate and effective for improving student 

achievement. Additionally, student achievement data and perception data is reviewed in order to make informed decisions about the needs 

of stakeholders at Jefferson. 

Since school improvement is an ongoing process, these programs are continuously monitored throughout the school year and revisions 

made as necessary with the input from all stakeholders involved. 

2. Describe how the school evaluates the results achieved by the schoolwide program using data from the State's annual 

assessments and other indicators of academic achievement. 

The entire staff evaluates the implementation of the Title I plan through a continuous-cycle model of the AdvancEd school improvement 

process. The staff use data from multiple sources - MSTEP, NWEA and building common assessments and staff, parent and student 

perceptual surveys and to determine the level of progress being made on the school goals during our PLC meetings. Implementation of 

instructional strategies is monitored by the SIP team on a regular basis through a review of lesson plans and questionnaires to ensure 

strategies are being implemented with fidelity. Our staff has an opportunity to discuss the results during PLC time. 

3. Describe how the school determines whether the schoolwide program has been effective in increasing the achievement of 

students who are furthest from achieving the standards. 

In order to determine the effectiveness of programs targeted at improving student achievement, data must be reviewed in order to make 

informed decisions. By compiling data from MSTEP, district common assessments, pre and post-tests and NWEA, the school improvement 

team is better equipped in making informed decisions. Additionally, the data management system DNA allows for comparison of student 

growth to be displayed in a user-friendly manner. These resources assist in decisions that are made about keeping a program as it is, 

revising a program or replacing a program with another research-based idea deemed more effective. 

4. What process is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure continuous 

improvement of students in the schoolwide program? 

This evaluation process is ongoing and is instilled into the culture at Jefferson Elementary. The staff meet weekly in PLC groups to discuss 

data and make decisions that will increase student achievement. The School Improvement Team is responsible for overseeing the 

schoolwide goals, each PLC group is responsible for monitoring the progress of their specific content goals through data that is administered. 
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Overview 

Plan Name 

Jefferson 2018-2019 Goals 

Plan Description 
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Goals Summary 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding 
1 All Jefferson students will demonstrate satisfactory 

performance in reading as measured by district and 
state assessments. 

Objectives:�1 
Strategies:�8 
Activities:�13 

Organizational $347600 

2 All Jefferson students will demonstrate satisfactory 
performance in mathematics as measured by 
district and state assessments. 

Objectives:�1 
Strategies:�5 
Activities:�5 

Organizational $310600 

3 All Jefferson students will demonstrate satisfactory 
performance in writing as measured by district 
writing assessments. 

Objectives:�1 
Strategies:�3 
Activities:�3 

Organizational $10600 

SY 2018-2019 Page 32 
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 



 

 

 
 

 
 

 

School Improvement Plan 
Jefferson Elementary School 

Goal 1: All Jefferson students will demonstrate satisfactory performance in reading as measured 

by district and state assessments. 

Measurable Objective 1: 
demonstrate a proficiency of 70% and 48% proficient by 05/31/2019 as measured by Fountas and Pinnell and MSTEP.. 

Strategy 1: 

Parent and Community Engagement - Schools will partner with parents to develop a school learning community that includes educators, students, parents and 

community partners who work together to improve the school and enhance students' learning. 

Category: English/Language Arts 

Research Cited: One component of a school learning community is an organized program of school, family and community partnerships with activities linked to school 

goals. Research and fieldwork show that such programs improve schools, strengthen families, invigorate community support and increase student achievement and 

success (Epstein, 2001; Henderson and Mapp, 2002; Sheldon, 2003). 

Tier: Tier 1 

Activity - Parent Involvement Activities Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Schools of Hope Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/21/2018 05/31/2019 $0 No Funding 
Required 

Teachers, 
Parent 
Volunteers. 

Activity - Game Night Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Game Night brings in families, students and educational games 
taught by teachers to help strengthen the home/school 
connection. 

Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 12/13/2018 12/13/2018 $600 Title I 
Schoolwide 

Teachers, 
Principal 

Strategy 2: 

Professional Development - Professional development will be provided to administrators, teachers and other staff members to support teaching and learning. Job-

embedded professional development will be included on an ongoing basis through weekly early release time for collaboration, instructional rounds, technology based 

training, classroom observations/walk throughs, book studies and other collaborative opportunities during the school day and beyond. Additionally, schools have 
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selected conferences and/or PD sessions that specifically align to their needs and their improvement plans. 

Category: English/Language Arts 

Research Cited: We believe the requirement to provide ongoing, high quality, job-embedded professional development to staff in a school is clearly tied to improving 

instruction in multiple ways. First, the requirement that professional development be "job-embedded" connotes a direct connection between a teacher's work in the 

classroom and the professional development the teacher receives. (National Archives and Records Administration, 2009, p. 58479) 

Tier: Tier 1 

Activity - Literacy Training Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

An instructional coach will assist teachers with best practices 
and modeling in ELA instruction. 

Curriculum 
Developme 
nt 

Tier 1 Getting 
Ready 

08/21/2018 05/31/2019 $3000 Other Teachers, 
coach, 
administrat 
ors. 

Activity - Writing PD Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

In house coaching support around Lucy Calkins writing kits. Curriculum 
Developme 
nt 

Tier 1 Getting 
Ready 

08/21/2018 05/31/2019 $8000 Other Teachers, 
Intervention 
ists, 
Principal 

Strategy 3: 

Implementation of a Multi-Tiered System of Supports - We will implement an integrated, multi-tiered system of curriculum, instruction, assessment and 

intervention/enrichment designed to meet the achievement and behavioral health needs of ALL learners. Our MTSS framework is designed to ensure that each and 

every student that walks into a school/classroom will have his or her individual needs met through high-quality curriculum, instruction and assessment using a structure 

of core instruction, interventions and enrichments. 

Category: English/Language Arts 

Research Cited: MI Dept. of Education. (n.d.). Multi-Tiered System of Supports. Retrieved June 1, 2015, from http://www.michigan.gov/mde/0,4615,7-140-

28753_65803-322534--,00.html 

Tier: Tier 2 

Activity - Guaranteed and Viable Curriculum Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Blueprint work around ELA: essential standards, unwrapping 
and unit design. 

Curriculum 
Developme 
nt 

Tier 1 Implement 08/21/2018 05/31/2019 $10000 General 
Fund 

Principal, 
Teachers, 
Intervention 
ists 
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Activity - Academic Interventionists Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Academic interventionist provide Tier II and III support for 
academically at-risk students. 

Academic 
Support 
Program 

Tier 2 Implement 08/21/2018 05/31/2019 $200000 Title I Part 
A 

Intervention 
ists 

Activity - Second Step Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

All classrooms will receive a thirty minute behavioral support 
lesson each week. 

Behavioral 
Support 
Program 

Tier 1 Implement 08/21/2018 05/31/2019 $2000 General 
Fund 

Teachers 

Activity - School-wide PBIS Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

School-wide PBIS program provides building and behavioral 
expectations for students. 

Behavioral 
Support 
Program 

Tier 1 Implement 08/21/2018 05/31/2019 $5000 Other Teachers, 
support 
staff, 
Principal 

Strategy 4: 

Teacher Collaboration - We will engage in multiple opportunities for collaboration to support teaching and learning for ALL. 

Category: English/Language Arts 

Research Cited: "[Many] schools offer no infrastructure to support collaboration or continuous improvement, and, in fact, the very structure of their schools serves as a 

powerful force for preserving the status quo. This situation will not change by merely encouraging teachers to collaborate, but will instead require embedding 

professional collaboration in the routine practice of the school." DuFour, Rick. "Work Together, But Only If You Want To." Phi Delta Kappan 92, no.5 (February 2011); 

57-61. 

Tier: Tier 1 

Activity - Early Release-Teacher Collaboration and 
Professional Learning 

Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Professional learning around curriculum development, 
instruction and assessment. 

Teacher 
Collaborati 
on 

Tier 1 Implement 09/14/2018 05/17/2019 $100000 General 
Fund 

Teachers, 
Intervention 
ists, 
Principal 

Strategy 5: 

Strategic School/District Design - The school improvement teams, working in partnership with the other schools and the district, will redesign the master schedule to 

maximize instructional time on core academic subjects while varying time based on subject and student priorities. 

Category: English/Language Arts 
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Research Cited: "High performing schools find ways to increase instructional time in core academic subjects, especially for struggling students, by rearranging existing 

time throughout the day and adding overall instructional time." Shields, R. & Miles, K. (2008); Case Studies of Leading Edge Small Urban High Schools - University 

Park. Boston, MA; Educational Resource Strategies. 

Tier: Tier 1 

Activity - Blueprint for Acceleration Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Redesigning systems that affect student achievement at the 
building level. 

Policy and 
Process 

Tier 1 Getting 
Ready 

08/21/2018 05/31/2019 $10000 Other Teachers, 
Intervention 
ists, 
Principal 

Strategy 6: 

Professional Learning Communities - We will implement the Professional Learning Communities at Work framework to transform the teaching and learning 

environment. 

Category: English/Language Arts 

Research Cited: Creating strong professional learning communities holds several potential advantages for schools and districts. Among the positive outcomes reported 

in research are: increased efficacy, both collectively and individually (Louis 1992); collective responsibility for student learning (Little, 1990' Lee, Smith and Croninger 

1995); reduction in teacher isolation (Lieberman 1995); substantial learning about good teaching and increased student knowledge (McLaughlin and Talbert 1993); 

higher morale, greater job satisfaction, greater retention rates and enthusiasm (Lee, Smith and Croninger 1995, Hall and Hord 2001). 

Tier: Tier 1 

Activity - PLC PD Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

PLC professional development to assist grade level teams. Professiona 
l Learning 

Tier 1 Implement 08/21/2018 05/31/2019 $2000 Title II Part 
A 

Teachers 

Strategy 7: 

Technology Infrastructure - Our technology infrastructure will be upgraded to support 21st century teaching and learning. This will meet the needs and requirements of 

the increased influence of technology in a global society and will allow our district to integrate technology into the classroom environment, improve communication and 

accelerate access to a multitude of educational resources. 

Category: English/Language Arts 

Research Cited: Experts say 21st century learning must take place in contexts that "promote interaction and a sense of community [that] enable formal and informal 

learning." ~ Partnership for 21st Century Skills 

Tier: Tier 1 
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Activity - Chromebook use Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Greater student use of chromebooks in classrooms. Technology Tier 1 Implement 08/21/2018 05/31/2019 $5000 Other Teachers 

Strategy 8: 

Instructional Technology - Technology will be integrated within the learning environment to enhance engagement, provide access to digital and expanded resources 

and promote 21st century learning. 

Category: English/Language Arts 

Research Cited: Any Time, Any Place, Any Way, Any Pace - MDE Vision for transforming Michigan's Education System through technology-based innovations - 5, 4, 3, 

2, 1 

Tier: Tier 1 

Activity - Raz-Kids Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Access to electronic book library at school and home. Academic 
Support 
Program 

Tier 2 Implement 08/21/2018 05/31/2019 $2000 Title I 
Schoolwide 

Teachers, 
Intervention 
ists 

Goal 2: All Jefferson students will demonstrate satisfactory performance in mathematics as 

measured by district and state assessments. 

Measurable Objective 1: 
demonstrate a proficiency of 75% and 54% by 05/31/2019 as measured by the CISD Math Screener and MSTEP. 

Strategy 1: 

Parent & Community Engagement - Schools will partner with parents to develop a school learning community that includes educators, students, parents and community 

partners who work together to improve the school and enhance students' learning. 

Category: Mathematics 

Research Cited: One component of a school learning community is an organized program of school, family and community partnerships with activities linked to school 

goals. Research and fieldwork show that such programs improve schools, strengthen families, invigorate community support and increase student achievement and 

success (Epstein, 2001; Henderson & Mapp, 2002; Sheldon, 2002). 

Tier: Tier 1 
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Activity - Game Night Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Families and students learn and play games taught by 
teachers. 

Parent 
Involvemen 
t 

Tier 1 Implement 12/13/2018 12/13/2018 $600 Title I Part 
A 

Teachers, 
Intervention 
ist, 
Principal 

Strategy 2: 

Professional Development - Professional development will be provided to administrators, teachers and other staff members to support teaching and learning. Job-

embedded professional development will be included on an ongoing basis through weekly early release time for collaboration, instructional rounds, technology based 

training, classroom observations/walk throughs, book studies and other collaborative opportunities during the school day and beyond. Additionally, schools have 

selected conferences and/or PD sessions that specifically align to their needs and their improvement plans. 

Category: Mathematics 

Research Cited: We believe the requirement to provide ongoing, high quality, job-embedded professional development to staff in a school is clearly tied to improving 

instruction in multiple ways. First, the requirement that professional development be "job-embedded" connotes a direct connection between a teacher's work in the 

classroom and the professional development the teacher receives. (National Archives and Records Administration, 2009, p. 58479) 

Tier: Tier 1 

Activity - AVMR/Math Recovery Training Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Advantage Math Recovery training for teachers. Direct 
Instruction 

Tier 1 Implement 08/21/2018 05/31/2019 $4000 Title II Part 
A 

Teachers 

Strategy 3: 

Implementation of a Multi-Tiered System of Supports - We will implement an integrated, multi-tiered system of curriculum, instruction, assessment and 

intervention/enrichment designed to meet the achievement and behavioral health needs of ALL learners. Out MTSS framework is designed to ensure that each and 

every student that walks into a school/classroom will have his or her individual needs met through high-quality curriculum, instruction and assessment using a structure 

of core instruction, interventions and enrichments. 

Category: Mathematics 

Research Cited: MI Dept. of Education. (n.d.). Multi-Tiered System of Supports, Retrieved June 1, 2015, from http://www.michigan.gov/mde/0,4615,7-140-

28753_65803-322534--,00.html 

Tier: Tier 2 

Activity - Academic Interventionists Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 
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30 minutes/day "Focus" time math support for academically at-
risk students. 

Academic 
Support 
Program 

Tier 2 Implement 08/21/2018 05/31/2019 $200000 Title I Part 
A 

Intervention 
ists 

Strategy 4: 

Teacher Collaboration - We will engage in multiple opportunities for collaboration to support teaching and learning for ALL. 

Category: Mathematics 

Research Cited: "[Many] schools offer no infrastructure to support collaboration or continuous improvement, and, in fact, the very structure of their schools servers as a 

powerful force for preserving the status quo. This situation will not change by merely encouraging teachers to collaborate, but will instead require embedding 

professional collaboration in the routine practice of the school." DuFour, Rick, "Work Together, But Only If You Want To." Phi Delta Kappan 92, no.5 (February 2011); 

57-61 

Tier: Tier 1 

Activity - Early Release Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Data conferences around math screeners and Everyday Math Teacher 
Collaborati 
on 

Tier 1 Implement 09/14/2018 05/17/2019 $100000 General 
Fund 

Teachers, 
Intervention 
ists 

Strategy 5: 

Instructional Technology - Technology will be integrated within the learning environment to enhance engagement, provide access to digital and expanded resources 

and promote 21st century learning. 

Category: Mathematics 

Research Cited: Any Time, Any Place, Any Way, Any Pace - MDE Vision for transforming Michigan's Education System through technology-based innovations -5, 4, 3, 

2, 1 

Tier: Tier 1 

Activity - Dream Box Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

On-line math support for at-risk students. Academic 
Support 
Program 

Tier 2 Implement 08/21/2018 05/31/2019 $6000 Other Teachers, 
Intervention 
ists 

Goal 3: All Jefferson students will demonstrate satisfactory performance in writing as measured 

by district writing assessments. 
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Measurable Objective 1: 
demonstrate a proficiency of 45% by 05/31/2019 as measured by post writing assessments. 

Strategy 1: 

Parent and Community Engagement - Schools will partner with parents to develop a school learning community that includes educators, students, parents and 

community partners who work together to improve the school and enhance students' learning. 

Category: English/Language Arts 

Research Cited: One component of a school learning community is an organized program of school, family and community partnerships with activities linked to school 

goals. Research and fieldwork show that such programs improve schools, strengthen families, invigorate community support and increase student achievement and 

success (Epstein, 2001; Henderson & Mapp, 2002; Sheldon, 2003). 

Tier: Tier 1 

Activity - Author Laura Loveberry Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Author Laura Loveberry speaks to both grade levels about 
writing. She also hosts a parents' forum about "how tos" for 
parents to support their children in writing. 

Academic 
Support 
Program, 
Parent 
Involvemen 
t 

Tier 1 Implement 03/13/2019 03/13/2019 $600 Title I 
Schoolwide 

Teachers, 
Intervention 
ists, 
Principal 

Strategy 2: 

Professional Developement - Professional development will be provided to administrators, teachers and other staff members to support teaching and learning. Job-

embedded professional development will be included on an ongoing basis through weekly early release time for collaboration, instructional rounds, technology based 

training, classroom observations/walk throughs, book studies and other collaborative opportunities during the school day and beyond. Additionally, schools have 

selected conferences and/or PD sessions that specifically align to their needs and their improvement plans. 

Category: English/Language Arts 

Research Cited: We believe the requirement to provide ongoing, high quality, job-embedded professional development to staff is clearly tied to improving instruction in 

multiple ways. First, the requirement that professional development be "job-embedded" connotes a direct connection between a teacher's work in the classroom and 

the professional development the teacher receives. (National Archives and Records Administration, 2009, p. 58479 

Tier: Tier 1 

Activity - Writing PD Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 
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Writing coaching support utilizing Lucy Calkins' Units of Study 
and effective workshop practices. 

Professiona 
l Learning 

Tier 1 Getting 
Ready 

08/21/2018 05/31/2019 $10000 Title II Part 
A 

Teachers, 
Intervention 
ists, 
Principal 

Strategy 3: 

Teacher Collaboration - We will engage in multiple opportunities for collaboration to support teaching and learning for ALL. 

Category: English/Language Arts 

Research Cited: "[Many] schools offer no infrastructure to support collaboration or continuous improvement, and, in fact, the very structure of their schools serves as a 

powerful force for preserving the status quo. This situation will not change by merely encouraging teachers to collaborate, but will instead require embedding 

professional collaboration in the routine practice of the school." DuFour, Rick, "Work Together, But Only If You Want To." Phi Delta Kappan 92, no. 5 (February 2011); 

57-61 

Tier: Tier 1 

Activity - Early Release Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

75 minutes/week to collaborate around effective literacy 
practices. 

Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Implement 09/14/2018 05/17/2019 $0 General 
Fund 

Teachers, 
Intervention 
ists, 
Principal 
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Activity Summary by Funding Source 

Below is a breakdown of your activities by funding source 

Title I Schoolwide 

Activity Name Activity Description Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Staff 
Responsibl 
e 

Author Laura Loveberry Author Laura Loveberry speaks to both grade 
levels about writing. She also hosts a parents' 
forum about "how tos" for parents to support their 
children in writing. 

Academic 
Support 
Program, 
Parent 
Involvemen 
t 

Tier 1 Implement 03/13/2019 03/13/2019 $600 Teachers, 
Intervention 
ists, 
Principal 

Raz-Kids Access to electronic book library at school and 
home. 

Academic 
Support 
Program 

Tier 2 Implement 08/21/2018 05/31/2019 $2000 Teachers, 
Intervention 
ists 

Game Night Game Night brings in families, students and 
educational games taught by teachers to help 
strengthen the home/school connection. 

Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 12/13/2018 12/13/2018 $600 Teachers, 
Principal 

No Funding Required 

Activity Name Activity Description Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Staff 
Responsibl 
e 

Parent Involvement 
Activities 

Schools of Hope Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/21/2018 05/31/2019 $0 Teachers, 
Parent 
Volunteers. 

General Fund 

Activity Name Activity Description Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Staff 
Responsibl 
e 
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Second Step All classrooms will receive a thirty minute 
behavioral support lesson each week. 

Behavioral 
Support 
Program 

Tier 1 Implement 08/21/2018 05/31/2019 $2000 Teachers 

Early Release Data conferences around math screeners and 
Everyday Math 

Teacher 
Collaborati 
on 

Tier 1 Implement 09/14/2018 05/17/2019 $100000 Teachers, 
Intervention 
ists 

Guaranteed and Viable 
Curriculum 

Blueprint work around ELA: essential standards, 
unwrapping and unit design. 

Curriculum 
Developme 
nt 

Tier 1 Implement 08/21/2018 05/31/2019 $10000 Principal, 
Teachers, 
Intervention 
ists 

Early Release-Teacher 
Collaboration and 
Professional Learning 

Professional learning around curriculum 
development, instruction and assessment. 

Teacher 
Collaborati 
on 

Tier 1 Implement 09/14/2018 05/17/2019 $100000 Teachers, 
Intervention 
ists, 
Principal 

Early Release 75 minutes/week to collaborate around effective 
literacy practices. 

Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Implement 09/14/2018 05/17/2019 $0 Teachers, 
Intervention 
ists, 
Principal 

Other 

Activity Name Activity Description Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Staff 
Responsibl 
e 

School-wide PBIS School-wide PBIS program provides building and 
behavioral expectations for students. 

Behavioral 
Support 
Program 

Tier 1 Implement 08/21/2018 05/31/2019 $5000 Teachers, 
support 
staff, 
Principal 

Blueprint for 
Acceleration 

Redesigning systems that affect student 
achievement at the building level. 

Policy and 
Process 

Tier 1 Getting 
Ready 

08/21/2018 05/31/2019 $10000 Teachers, 
Intervention 
ists, 
Principal 

Dream Box On-line math support for at-risk students. Academic 
Support 
Program 

Tier 2 Implement 08/21/2018 05/31/2019 $6000 Teachers, 
Intervention 
ists 

Writing PD In house coaching support around Lucy Calkins 
writing kits. 

Curriculum 
Developme 
nt 

Tier 1 Getting 
Ready 

08/21/2018 05/31/2019 $8000 Teachers, 
Intervention 
ists, 
Principal 

Literacy Training An instructional coach will assist teachers with 
best practices and modeling in ELA instruction. 

Curriculum 
Developme 
nt 

Tier 1 Getting 
Ready 

08/21/2018 05/31/2019 $3000 Teachers, 
coach, 
administrat 
ors. 

Chromebook use Greater student use of chromebooks in 
classrooms. 

Technology Tier 1 Implement 08/21/2018 05/31/2019 $5000 Teachers 
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Title II Part A 

Activity Name Activity Description Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Staff 
Responsibl 
e 

AVMR/Math Recovery 
Training 

Advantage Math Recovery training for teachers. Direct 
Instruction 

Tier 1 Implement 08/21/2018 05/31/2019 $4000 Teachers 

Writing PD Writing coaching support utilizing Lucy Calkins' 
Units of Study and effective workshop practices. 

Professiona 
l Learning 

Tier 1 Getting 
Ready 

08/21/2018 05/31/2019 $10000 Teachers, 
Intervention 
ists, 
Principal 

PLC PD PLC professional development to assist grade 
level teams. 

Professiona 
l Learning 

Tier 1 Implement 08/21/2018 05/31/2019 $2000 Teachers 

Title I Part A 

Activity Name Activity Description Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Staff 
Responsibl 
e 

Game Night Families and students learn and play games 
taught by teachers. 

Parent 
Involvemen 
t 

Tier 1 Implement 12/13/2018 12/13/2018 $600 Teachers, 
Intervention 
ist, 
Principal 

Academic 
Interventionists 

Academic interventionist provide Tier II and III 
support for academically at-risk students. 

Academic 
Support 
Program 

Tier 2 Implement 08/21/2018 05/31/2019 $200000 Intervention 
ists 

Academic 
Interventionists 

30 minutes/day "Focus" time math support for 
academically at-risk students. 

Academic 
Support 
Program 

Tier 2 Implement 08/21/2018 05/31/2019 $200000 Intervention 
ists 
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